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Name of Event                           : Outbound Training 

Date(s) of Conduction               : 11th January 2025 

Class / Semester                         : MMS Batch 2024-2026  

Number of Students participated: 115 

Faculty coordinator                   : Prof. Kajal Desai  

                                                        Prof. Ketan Sutaria 

Coordinator/committee             : Atharva Institute of Management Studies, Malad, Mumbai 

Event Mentor/Guide       : Dr. D. Henry Babu (Director, AIMS) 

           Dr. Reena Poojara (Assistant Director, AIMS) 

 
 

 
 
 

 

 
 

 
 



Description 
 

Objectives: 

● To assess the effectiveness of the outbound training in enhancing team-building and leadership 

skills 

● To evaluate the impact of the outbound training activities on students' communication, 

problem-solving, and decision-making abilities. 

● To analyze students' participation and engagement during the outbound training sessions and 

determine how these experiences influenced their learning and personal development. 

● To explore students' feedback on the outbound training program and gather insights on areas of 

improvement for similar future events. 

● To document the various activities and challenges included in the outbound training, highlighting 

how they contribute to the overall educational objectives of the MMS program. 

 

Key Takeaways  

1. Enhanced Teamwork and Collaboration:  

The outbound training fostered a strong sense of teamwork among the students. They demonstrated 

improved collaboration, communication, and coordination skills during group activities, which are 

essential for success in both academic and professional settings. 

 

2. Improved Leadership and Decision-Making Skills:  

Through various leadership tasks and challenges, students exhibited a deeper understanding of 

leadership roles, decision-making processes, and responsibility. Many students developed a better 

sense of how to take initiative and guide their teams effectively. 

 

3. Practical Problem-Solving and Critical Thinking:  

The challenges and activities designed to push students out of their comfort zones allowed them to 

practice practical problem-solving and critical thinking. These exercises helped them develop the 

ability to analyze situations quickly and make informed decisions under pressure. 

 

4. Increased Self-Awareness and Confidence:  

The experiences in the outbound training encouraged students to reflect on their personal strengths and 

areas for improvement. Many students reported a boost in self-confidence, which will contribute to 

their academic and professional growth. 

 
 



5. Better Time Management and Stress Handling:  

Through various timed activities and group tasks, students learned the importance of time 

management, prioritizing tasks, and working under pressure. The training also provided valuable 

experience in managing stress in dynamic and challenging environments. 

 

Learning Outcomes 

1. Application of Experiential Learning to Real-World Scenarios:  

Students were able to connect theoretical knowledge from their coursework with practical, hands-on 

experiences. This bridge between theory and practice allowed them to apply learning in real-world 

contexts, fostering deeper understanding and retention of knowledge. 

 

2. Improved Time Management Skills:  

Through time-sensitive tasks and projects, students learned to prioritize tasks, manage competing 

deadlines, and make strategic decisions on time allocation, enhancing their overall productivity and 

efficiency. 

 

3. Stress Management and Resilience:  

The training equipped students with the tools to handle stress, manage time effectively, and remain 

resilient in challenging situations, promoting a balanced and positive approach to overcoming 

obstacles in academic and professional life. 

 

4. Improved Communication Skills:  

The outbound training activities emphasized the importance of clear and effective communication, 

helping students develop both their verbal and non-verbal communication skills while learning to 

convey ideas and feedback constructively within teams. 

 

5. Development of Teamwork and Collaboration Skills:  

Students learned how to effectively work in diverse teams, enhancing their ability to communicate, 

cooperate, and collaborate with others to achieve common goals in both academic and professional 

settings. 
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Attendance sheet with signature 
 

 
 



 
 

 
 



 

 
 



 
 
 
 

 
 



 
 
 
 
 
 
 
 
 

 
Feedback Analysis 
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